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• The college planning process has as its foundation the annual program    
review (APR). Each area in the College including student services,                          
instructional departments/areas, and administrative units participates                   
in the annual program review where innovation is encouraged.  

• The manner in which individuals bring forward ideas and work together 
on appropriate policy, planning, and special-purpose committees is               
specified in the Strategic Planning Council bylaws and the                                                       
Leadership and Governance Handbook. 

• The strategic planning process is informed by committees such as                      
the Program Review Committee, Assessment Committee, and the four                   
Standard Governance Committees, along with deans and vice presidents. 
The committees have representation from faculty, administration, 
staff, and students. Reports are shared with the Strategic Planning 
Council for review and recommendations. SPC and Academic Senate                      
approve college-level policies. Those recommendations are expressed to 
the college president, taken to the District Strategic Planning Council     
and, ultimately, the Board of Trustees.  

 

 

 

 

 

 

 

 

• The MVC Strategic Plan is reviewed every four years so that a solid                    
five-year plan can be built. The College just completed the update of                  
the plan for 2018–2023. As indicated in the Integrated Strategic Plan,  
the College will use a Plan-Access-Analyze-Improve cycle annually to 
evaluate performance and goal attainment.  The annual reports will be 
widely shared in forums, presentations, newsletters, and online. 

• In fall 2019, the Leadership and Governance Committee surveyed all Committee Chairs and members 
regarding their understanding and experiences in their respective committees. To contribute to culture in 
which information is used to reflect and improve organizational processes, the results of the survey were 
shared and recommendations were made based on the findings.  

• MVC depends on faculty, Academic Senate, and academic administrators to make recommendations and                
decisions in matters regarding curriculum and student learning programs and services. The Curriculum        
Committee carries the primary responsibility for recommending, reviewing, and accepting course                            
curriculum and student learning programs and services. The role and responsibilities of the Committee are 
documented in the Curriculum Committee Handbook and in the Bylaws of the Curriculum Committee.  
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1. Institutional leaders create and encourage innovation leading to institutional excellence. They support                                
administrators, faculty, staff, and students, no matter what their official titles, in taking initiative for improving 
the practices, programs, and services in which they are involved. When ideas for improvement have policy or 
significant institution-wide implications, systematic participative processes are used to assure effective planning 
and implementation.  

2. The institution establishes and implements policy and procedures authorizing administrator, faculty, and staff 
participation in decision-making processes. The policy makes provisions for student participation and                             
consideration of student views in those matters in which students have a direct and reasonable interest. Policy 
specifies the manner in which individuals bring forward ideas and work together on appropriate policy,                        
planning, and special-purpose committees.  

3. Administrators and faculty, through policy and procedures, have a substantive and clearly defined role in                        
institutional governance and exercise a substantial voice in institutional policies, planning, and budget that                   
relate to their areas of responsibility and expertise.  

4. Faculty and academic administrators, through policy and procedures, and through well-defined structures, have 
responsibility for recommendations about curriculum and student learning programs and services.  

5. Through its system of board and institutional governance, the institution ensures the appropriate consideration 
of relevant perspectives; decision-making aligned with expertise and responsibility; and timely action on                          
institutional plans, policies, curricular change, and other key considerations.  

6. The processes for decision-making and the resulting decisions are documented and widely communicated 
across the institution.  

7. Leadership roles and the institution’s governance and decision-making policies, procedures, and processes are 
regularly evaluated to assure their integrity and effectiveness. The institution widely communicates the results 
of these evaluations and uses them as the basis for improvement.  

Standard IVA 1-7: Decision Making Roles and Processes  

 Examples of Visiting Team Questions 

1. What are some examples of individuals, no matter their role, bringing forward                
ideas for institutional improvement?  

2. What is the system for evaluating policies and procedures to ensure they are being 
followed and practices are functioning effectively?  

3. What opportunities exist for diverse perspectives in decision making? How do 
staff, administrators, faculty, and students participate?   

4. What is the process for decision making, and how are decisions communicated?  

IV.A.6  IMPROVEMENT PLAN 

Update the College Leadership and Governance Handbook 

 

The College maintains and updates its Leadership and 

Governance Handbook; however, the current                      

document does not include governance approval                 

routing for existing plans, policies, or procedures or a                  

process for determining new plans, processes, or                  

procedures. The College will document the governance 

approval routing of existing plans, processes, and                          

policies as well as create a process for the approval 

routing of new items. This work will be completed by 

fall 2020.  

IV.A.7 IMPROVEMENT PLAN 

Adopt a Regular & Systematic Review of College Governance  

 

The College is currently engaged in the assessment of 

college governance structures and committees. As part 

of this effort, the College through the Strategic                 

Planning Council and the Standard IV Subcommittee 

will create a timeline and cycle for regular assessment 

and evaluation of college governance committees, 

structures, and decision-making processes. The sub-

committee has already begun this work with a cycle of 

assessment during fall 2019 and will complete the 

timeline by spring 2020.  
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